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	Suggested Outline for Evaluation of Your Program Experience



The following is a suggested outline of the final report – evaluation of your program experience.  Your proposal should be clear and well-written on a maximum of three pages (2,500 words).   
Program Name: _________________________________
Background:  Briefly restate your background, the way you learned about the American Fund, the process of preparing your application, your interview, visa and travel arrangements. 
American Partners:  Introduce your American partners; outline their training offer and your expectations.  
Brief Evaluation Statement:  Compare your program objectives and expectations with actual outcomes and accomplishments.

Detailed Description:  In more detail, compare your objectives and expectations with specific outcomes and accomplishments.  
Organization and Time Schedule:  Briefly discuss organizational arrangements (accommodations, training facilities, professional contacts established, etc.) and time schedule. Comment on the length of your training program. Provide suggestions for future participants.
Program Cost:  Compare your initial cost estimates of the program with actual cost.  This part would be useful especially for our future participants:
	Item
	Cost Estimate in US$
	Actual Cost in US$

	Executive training seminars
	
	

	Internship
	
	

	Administrative fees (visa, registration fees, etc.)
	
	

	International travel
	
	

	Local transportation 
	
	

	Medical insurance
	
	

	Monthly maintenance
	
	

	Contingency
	
	

	Total 
	
	


Program Benefits: Explain how the program will add to your professional and leadership skills; how it will help advance the strategic vision of your organization; and how it will enhance the quality of life in your community. 
What follow-up specific actions, projects, and exchanges with your American partners are expected and by when?  If possible, provide specific – measurable – benefit estimates of your program.  Compare those to your initial expectations. We would like to employ these indicators to track your progress after your return and use them in promoting our program in the future or adjusting it as appropriate. 
Risks:  Given your program experience, how would you modify your assessment of potential risks faced in implementing your new insights at home and discuss how you propose to mitigate them.
� Submission of this “final report” (program evaluation) is mandatory for all participants.  The second tranche of the program grant will be released upon submission of a satisfactory final report.   
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